
 

INTEROFFICE MEMORANDUM 

TO: DR. JAMES FRANCHINI, SUPERINTENDENT 

FROM: MICHAEL OUIMET, ASSISTANT SUPERINTENDENT FOR BUSINESS 

SUBJECT: AMS – 4 HOUR SCHOOL MONITOR 

DATE: OCTOBER 6, 2017 

 

The Algonquin Middle School (AMS) Principals, in conjunction with our overall goal to 
encourage student engagement and participation in school based activities, have been encouraging 
classmates of student-athletes to stay after school to support their AMS modified sports teams during 
competitions.  This effort has been very successful with many students staying after school to show 
their Warrior Pride at these games.  However, this initiative requires supervision for those students 
staying after school from dismissal time at 2:30 p.m. through the culmination of the games on most 
days at about 6:00 p.m. 

We are currently accomplishing this supervision function by using a chaperone to cover a study 
hall type classroom where all students electing to stay must attend from 2:30 p.m. until game time 
and then the chaperone transitions with the students to the competition venue where they remain 
until the game ends and all students have left the building.  The daily cost of this chaperone is about 
$100.  Unfortunately, we have experienced a challenge in the scheduling of chaperones to cover these 
events, in part because the acceptance of the chaperone assignment is done on a volunteer basis and 
because there are a limited number of AMS staff who are available until 6:00 p.m.   

In order to provide consistent supervisory oversight and to ensure we continue to promote 
student involvement in their school community, I am recommending we add a 4 hour School 
Monitor position at AMS to cover the period 2:00 p.m. to 6:00 p.m. daily.  This position will not only 
cover after school student supervision, but will also provide additional assistance to the AMS 
Principals at bus dismissal which aligns AMS’s staffing with the School Monitor model currently 
being used at Averill Park High School.  Along with the added benefit of dismissal support, on non-
game days, the School Monitor will also be available to provide clerical support and supervision for 
students who are engaged in AMS after school clubs, plays and other activities designed to promote 
school-student connections.   

The cost of adding this position is $11,333 (including SS & ERS) which will be offset by the 
reduction in the use of chaperones for the approximately 75 modified games which results in a 
savings of $9,199 (including SS & ERS) for a net new cost of $2,134.  We believe the positive 
benefits to AMS and District goals detailed above, exceed by far the minimal additional budgetary 
commitment necessary to fund this position. 

Please do not hesitate to contact me if you have any questions.  Thank you. 


